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Introductions



Activity for Audience Title Classification/Agency



Activity for Audience Who is gathering qualitative 
data in your agency?



Activity for Audience

●How do you use qualitative data? ●Virtual learners describe in chat
● In-person learners – raise hand 



Three Key Takeaways 

Objective 1: Knowledge - Participants will understand how Riverside and Mendocino counties have 
responded to the need for culture change and the methodology used to promote a learning culture.

● Executive Support is Key
● How to use data that is gathered 

Objective 2: Value – Participants will appreciate the importance and power of executive support and 
expectations: investment of time, money, and staff to fully understand the metrics that matter to 
local communities  

Objective 3: Knowledge – Participants will understand how a large county has developed a 
qualitative and quantitative data capture system used to inform policy improvement and practice 
change and how small counties can lean into the knowledge produced in other counties, while 
engaging clients in new and interesting virtual ways.

● How can opposite agency cultures inform each other? 



County of Riverside 
Department of Public Social Services



Culture Shift

Tactically Aligned Strategically AlignedUnaligned



Progress thus far…
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Key
Ingredients
of a 
Robust

Line of  

Sight

Organizational Commitment to CQI

Identification of Strategic Objectives or  

Outcomes (Lag)

Collaborative Selection of Performance  

Indicators (Lead)

Data Collection, Visualization, Analysis Cycle

Reporting Ceremony

[Process] Improvement Planning and 

Decision- Making

Documentation of above elements in a 

well- communicated CQI Plan



S2 ●Risk Assessment Fidelity
●Risk Assessment Recommendation
●Specific Service Provision
●Disclosure89



●Risk Assessment Fidelity
●Risk Assessment Recommendation
●Specific Service Provision
●Disclosure

11%

56%





A rising tide lifts all boats …



CQI: Qualitative Data in a Virtual 
Setting
Mendocino County Child Welfare and Probation Pioneers a Virtual CQI 
Process: The County Self-Assessment



Project Overview
Partner

County Child Welfare Agencies 

CDSS System Improvement Section & OCAP

Background

County child welfare agencies are required to complete a County Self-Assessment 
(CSA) as part of a statewide accountability system (CQI)

Peer Case Reviews Stakeholder Engagement Family Voice



Mendocino Virtual Peer Review 
Start the CQI process by looking at federal measures and 
choosing a focus area 

Goal is to move the needle in the right direction!



Collecting Data in Mendocino County
●Strengths 

○Closely knit communities 
○ – Child Welfare and Placement Probation work well together 

○Smaller caseloads
○Strong willingness to collaborate between county partners
○Commitment to families

●Challenges 
○Smaller caseloads (harder to look at quantitative data)
○Rural areas 
○ transportation challenges
○ Internet access and barriers 
○ Large distance between communities 
○Fire season 
○COVID 



COVID: Piloting Virtual Engagement
Challenge

• Adapting intimate interviews to a virtual setting
• High-quality engagement on sensitive, confidential topics
• Managing dozens of documents and weblinks
• Meaningful qualitative consensus

Solution

Virtual 
online 
model

Digital Data Entry Tools 

Secure HomeBase Web Access



Digital Data Entry Tools
Qualtrics

● Box.com
● Google Suite of Products 
● Zoom Polling, Annotation
● Mentimeter
● Qualtrics Surveys 
● Backup plans such as secure email of 

electronic word documents 

Striking a balance: 
New tools vs. time/cost of organizing e-documents 



Secure HomeBase 

● First Pilot: All in Google Drive
● Current Model: Homebase Website
● Mall Map: “Where Are You?”
● Daily Schedule 
● Zoom Links 
● Document Links 
● Homework
● Saved Data Entry Files
● Help with Contact Info 

https://storymaps.arcgis.com/collections/66d1abf392c4401290e12c846933bcd2


Master Storyboard



Online Virtual Model: Accomplish Five Goals 

1

Expert Recruitment

Peers

Case Workers

Stakeholders

Families

Prepare Experts

How to use tools,

Homebase, zoom links, 

where to look, how to 

communicate

2

Open Ended Questions 

Rapid Fire Questions 

Debriefing

Machine Learning (Text IQ) 

4

Build Consensus

Voting

Ranking 

Annotating

5

Engage Experts

Build Effective Teams
Data Entry Tools

Plus/Delta Sessions
Scaling Questions

3

Develop Themes



Mendocino Family Voice 

1. Recruiting Families – the Lived Experience

1. Participant Engagement  - Meeting 
families where they are

○ Intimate focus groups
○ Family surveys at CFTs



Child Welfare Findings
Quantitative Outcome:

Recurrence of 
Maltreatment

Stakeholder & Family 
Engagement

Peer - Worker Case 
Review Interviews

Agency/

County 

Culture 

● What are the findings?
○ Teaming Practices

■ People love it
■ People want more of it
■ People want to do it better
■ People said how to make it 

better

● How to use the findings? 
○ Develop System Improvement 

Plan Strategies 
● S2: Strengthening Teaming Practices



Placement Probation Findings

Quantitative Outcome: 
Placement Stability

Stakeholder & Family 
Engagement

Peer - Worker Case 
Review Interviews

Agency/

County 

Culture 

● What are the findings?
○ Community Resources
○ We have lots…
○ But how do we each know what we do?
○ How can we collaborate better to know what we have 

and where it is?

○ Especially Resource Families

● How to use the findings? 
○ Develop System Improvement 

Plan Strategies 
● P5: Strengthening Community Resources:

● Increase community understanding of available youth

and family support resources

● Increase the community's knowledge of Probation's

role.



What You Need to Know
Successes:  
● Pilot virtual engagement works! 
● Provides people the opportunity to 

describe the lived experience 
● People are not just numbers
● Leveraged technology in new ways
● Developed framework for 

qualitative data collection

Challenges:
● Careful attention
● planning
● collaboration
● time/cost (always, but cheaper 

virtually)



Presenter 

Rapid Fire
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